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TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

(V/v: Bdo cdo két qua hoat dong kinh doanh ndm 2024 va Phé duyét ké hoach kinh doanh
2025 ciia Cong ty C6 phan Chitng khodn K3 Thiwong)

- Cancit Diéu 1é Cong ty C6 phan Chitng khodn Ky Thuong (“Céng Ty” hodc “TCBS”);
- Can cit tinh hinh kinh doanh cua Cong Ty,
Kinhtrinh: Dai Hoi Ddng C6 Pong Cong ty C6 phan Chirng khoan Ky Thwong

I.  Kétqua kinh doanh 2024
1. PDanh gia chung vé hoat ddng kinh doanh trong nim 2024

Thi trudng ching khoan Viét Nam nidm 2024 da chirng kién sy 6n dinh va phat trién tich
cuc, véi viec VNIndex két nam dat 1.266,78 diém, ting 12,11% so véi cing ky ndm trudc, trong
khi vén hoa thi trudng ¢ phiéu dat 7.080,26 nghin ty dong, ting 20% so véi ndm 2023, twong
duong gin 70% GDP ctia Viét Nam. Thanh khoan thi trudng ciing ghi nhén sy cai thién manh
mé, voi gid tri giao dich binh quén tang 16,8%, cing hon 2,4 tri¢u tai khoan dau tu méi duoc
mé. Nhitng tih hiéu tich cuc ndy phan 4nh sy phét trién bén viing cua thi trudng chimg khoan,
dong vai trd quan trong trong viéc huy dong vbn trung va dai han cho nén kinh té. Bén canh do,
mbi trudng kinh té toan clu ciing ¢6 nhidu yéu t6 thuan loi nhu lam phat duoc kiém sodt tai cac
quéc gia phat trién va gid nang luong n dinh, tao nén tang cho su phuc hdi nén kinh té.

Nim 2024 danh ddu mdt ¢t mbc quan trgng trong hanh trinh phét trién ciia TCBS, khi
TCBS tiép tuc duy tri vi thé hang d4u trong nganh ching khoan Viét Nam v6i 6 nim lién tiép
dat loi nhudn cao nhit nganh, wirot xa ké hoach da d@ ra va tiép tuc cing ¢b vi thé viing chic
trong thi trudng tai chinh.

v Két qua kinh doanh theo mot s6 chi tiéu:




DPonvi: ty dong

Keé hoach Thuc hién % Hoan % so voi
STT Chi tiéu ¢
2024 2024 thanh 2023
] Téng doanh thu 6.420 7.642 119% 45%
2 LQ'i’ nhuan trudce 3,700 4.802 130% 59%
thué

Nguén: BCTC 2024 da dieoc kiém toén ciia TCBS
Két thic nim 2024, TCBS ghi nhdn tong doanh thu hon 7.642 ty dbng va loi nhuin
trude thué vuot 4.802 ty ddng, lAn luot dat 119% va 130% so véi ké hoach Pai hoi
ddng cb dong dé ra. Day |z minh ching cho chién lwgc phat trién bén viing, su linh hoat
trong quan tri tai chinh va kha ning nim bét co hoi thi trudng cla Cong ty.
Hiéu qué sinh 101 tiép tuc duoc cai thién, voi ty sut loi nhuan trén von chii s& hitu binh
quan (ROAE) dat 15% va ty suit loi nhudn trén tong tai sin bich quan (ROAA) dat 8%
tai thoi diém 31/12/2024, d&u cao hon so véi cudi nim 2023.
Ty 1& chi phithu nhip (CIR) gidm 5% so v6i nam 2023 nho t6i uu hoa van hanh, day
manh dAu tu vao ngudn nhdn luc, cdng nghé vi co sé ha tang,
Cdc chi tiéu an toan tai chinh

Ponvi: ty dong

STT Chi ti¢u 31/12/2024 | 31/12/2023 | % thay doi
1 | Téng tai san 53.244 43.788 22%
2 | Nophai tra 26.947 20.159 34%
3 | Vbn chii s& hiiu 26.297 23.630 11%
4 | Ty & vbn kha 381,39% 348,50% 9%

dung

Nguon: BCTC va BC ATTC 2024 da dwoc kiém todn ciia TCBS

Téng tai san cia TCBS dat hon 53 nghin ty ddng, ting truéng 22% so v&i cubi nam
2023. Pdng luc tang truwong chinh chu yéu dén tir vic md rong manh mé du no cho
vay ky quy, khing dinh vai tro tién phong ctia TCBS trong viéc cung clp cac giai phap
tai chinh linh hoat va t8i wu cho nha dau tu. Nho loi thé von chit so hitu, TCBS da ning
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s6 du cho vay ky quy tai thdi diém cudi nim En gin 26 nghin ty dbng, duy tri vi thé 1a
cong ty chiing khoéan c¢ thi phén cho vay ky quy 16n nhét.

o Vbn chi so hitu tai thdi diém cubi nim 2024 dat hon 26 nghin ty dbng, phan 4nh nén
tang tai chinh viing manh va chién lwgc gia ting gia tri bén vitng cho c¢b dong. Trong
ndm 2024, Hoi ddng Quan tri d4 thuc hién chi tra cd tic 55% bang tién mit, ddng thoi
hoan tt dot phat hanh ¢b phiéu cho cb déng hién hitu theo ty 1€ 1:8, dua vbn didu 18
[én hon 19 nghin ty ddng — xép thir 2 toan nganh ching khoan.

o Ty 18 vn kha dung ctia TCBS tai 31/12/2024 dat 381,39% - mitc an toan vn cao hon

mirc 180% theo yéu ciu cia Luat Chiing khoan.
2.  Céc diu 4n cia nim 2024
v Mdng Ngdn hang déu tie

Thi phin tr vén phat hanh trai phiéu doanh nghigp ciia TCBS trong nim 2024 dat 16% va lén
161 46% néu ngoai trir trai phiéu doanh nghiép phat hanh boi céc ngdn hang, tiép tuc khéng dinh
vi thé, ning luc va uy tin trong finh vuc ndy.

Vi tri s8 1 vé thi phdn tu van phat hanh d4 dugc TCBS nd lyc duy tri trong 8 nim lién tiép tir
2017 t&i 2024. Tinh t6i thdi diém 31/12/2024, TCBS da tu vAn phat hanh va cung cép dich vu
van hanh trai phiéu cho hon 900 mé trai phiéu doanh nghiép véi tbng ménh gid phéat hanh thuc
t& dat gn 682 nghin ty dong (twong dwong véi hon 27 ty Do la M).

O thoi diém hién tai, TCBS da xdy dung duoc twong ddi da dang hé sinh thai san phém cho ca
doanh nghiép va c4 nhan. Toan bo cac khéu tir thim dinh, tr vén phét hanh dén van hanh trudc,
trong va sau phat hanh ctia mdi trai phiéu di dugc TCBS dua vao hé théng quan ly dir liéu dién
tir va tu dong hoa:

» Don vi tién phong trong viéc xdy dung hé thdng phuc vu toin bg quy trinh déng ky, luu
ky va giao dich tip trung trai phiéu phat hanh riéng 1é, dap g cac thay déi trong yéu
vé giao dich trai phiéu theo Nghi dinh 65/2022/ND-CP;

o Hé théng quan ly trai phiéu & tu dong héa mang Tu vAn phat hanh;

+  Ung dung cong nghé Blockchain va hop ddng théng minh (Smart Contract) trong quan
Iy giao dich va quyén so hitu trai phiéu;

+ H& théng chao ban so cip truc tuyén cac trai phiéu do TCBS phat hanh véi toan bd quy
trinh duogc ty dong hoda;

o Hé thdng quan ly dit lidu tap trung dbi véi cac dy 4n dAu tu va tai san bao dam cia doanh
nghiép phat hanh va/hodic bén thu ba khéc lién quan t6i trai phiéu doanh nghiép.

Mt trong nhiing diém sang nira d6i véi thanh tuu ma TCBS d3 c6 dugc trong 2024 [ tu vin
thanh cong cho mot sé thuong vu tii cu tric, mua ban va sip nhap (M&A) c6 dd phic tap
cao, doi hdi viéc cAu tric lai bang can dbi ké toan, xir ly nghia vu no va dép Gng diéu kién khat
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khe tir cdc nha ddu tu. Thanh cong nay khéng chi khing dinh ning lyc tu vin ma con thé hién
r& dinh huéng trong viéc md rong mang tu vin M&A cuia TCBS trong thdi gian toi

v Mang Ty doanh chitng khoan

Nam 2024, kinh t& thé gi6i va thi truong tai chinh toan cdu tip tuc ching kién nhi€u khé khin
va dién bién phirc tap. Trong nudc, nén kinh té n6i chung va thi trudng chung khoan noi riéng
¢6 dAu hiéu phuc hdi tuy nhién vAn dbi mit véi nhiéu théch thirc va tiém 4n nhiéu rdi ro. Ping
trude tinh hinh chung cta thi trudong, mang Tu doanh chirng khoan ctia TCBS tiép tuc giit vitng
va phat huy duogc nhifng nén tang cta mot dinh ché tai chinh dau nganh, duy tri thanh khoan t&t
va dbi dao, dédp ing cdc co hoi dau tur hiéu qua dong thodi dam béo cdc nghia vu dugc thanh todn

day di va ding han.

* Chién Iwgc ctia TCBS luon uu tién da dang hoa cac kénh dau tu, lya chon céc san phém
tai chinh an toan, uy tin, c6 thanh khoan tbt nhung vin dam béo t6i uu héa loi nhuan
kinh doanh. Danh muc trai phiéu ma TCBS nim giit | céc trai phiéu c6 td chirc phat
hanh 1A nhitng t4p doan 16n, c6 uy tin cao trong nudc, chua tirng xay ra bét ctr sy kién vi
pham thanh toan nao trong qué khu.

« Hoat dong phén phdi trai phiu ca nhin khéi sic nhd niém tin cla nha dau tu héi phuc
(liy ké ndm 2024 d3 c6 hon 67 nghin ty ddng trai phiéu doanh nghigp da dugc khach
hang ca nhan lya chon dAu tu), trong khi kénh doanh nghiép dat doanh s6 hon 23 nghin
ty ddng, déng gép déang ké vao thu nhap phéan phbi trai phiéu ctia TCBS.

* Bén canh d6, TCBS ciing phan bd dau tr vao cac ti san tii chinh khac nhu: trai phiéu
chinh phu, chirng chi tién giri, ¢b phiéu ... nhim da dang héa danh myc va t6i uu hoa lgi
nhudn phu hop vdi tiing giai doan cua thi trudng.

v Mang Moi gidi chirng khodn
TCBS véi mé hinh kinh doanh khéc biét so véi cac cong ty chirng khoan truyén théng khi khong
¢6 nhén vién modi gi6i ma theo dudi chién luoc cong nghé tai chinh Wealthtech, tdp trung vao

phat trién hé théng cong nghé 1am nén tang cho hoat dong kinh doanh.

Kién tri v6i chién huoc trén két hop véi chinh sach Zero Fee, thi phin mdi gi6i chimg khoén (tai
S& giao dich Ching khoan Hd Chi Minh) ctia TCBS chung kién su tang tdc tir 6,56% trong quy
1/2024 8n 7,7% trong quy 4/2024, giir viing top 3 cac cong ty chiing khodn c6 thi phin moi
gi6i cao nhit véi thj phin ca nam 2024 1 7,18%.

v Mang Cho vay ky quy v itng trueée tién bdn

Véi loi thé 13 mot trong nhitng cong ty chimg khodn c6 vén chi sé hitu 16n nhét thi trudng, dich
vu cho vay ky quy duoc TCBS tip trung phat trién. Téng du no cho vay ky quy cubi nam 2024
TCBS hon 26 nghin ty ddng, tiép tuc ding dau toan thi trudng, véi hon 10% thi phén du ng vay
ky quy. Khong chi ding diu v& gia tri tuyét dbi, toc do cho vay cta TCBS ciing ting trudng

manh mé, v6i mirc ting hon 60% so véi dau nim va thiét lap ky luc moi.




Trong ndm 2024, TCBS lién tuc trién khai cic chuong trinh wu dai Ki suét cho vay ky quy, gitp
khéch hang d& dang tiép can ngudn vén dé du tu va tdi da héa co hdi loi nhuéin trén thi trudng
chirng khoan. V6i da tang trudng hién tai, TCBS dy kién s& tiép tuc mé rdng mang cho vay ky
quy, khong chi duy tri loi thé canh tranh ma con (ing dung céc cong nghé tién tién dé cai thién

quy trinh, mang lai su thuin ti€n va an toan t61 da cho khach hang.

v

Huy déng von

V6i nén tang von chi so hiru vitng manh, TCBS d& phat huy loi thé trong viéc dam phan thanh
cdng céac han mirc tin dung trong va ngoai nudc. Cy thé:

Tong han mirc tin dung ma ngin hang trong nudc dang cip cho TCBS dat gan 17.000
ty ddng tin chdp cho thiy mirc d tin nhiém cao cua TCBS.

Téng gi4 tri huy dong von trén thi trudng qubc t& hon 300 triéu D6 la My; trong d6 bao
gdm 2 khoan vay hop vén tri gid 235 trigu D6 la My do céc dinh ché tai chinh I6n trén
thé gi6i dong vai trd ddng thu xép, c6 thé ké dén Nghn hang Standard Chartered, Ngan
hiang CTBC Bank va Taishin International Bank, vv...vd khoan vay song phuong véi
ngan hang HSBC Singapore v&i han muc 30 triéu D6 la My. Trong d6, khoan vay hop
vén 175 triéu D6 la My d4 pha vo ky luc huy dong vén qudc t& tin chdp cla mot cong
ty chitng khoan Viét Nam.

Viéc huy dong thanh cong cho céc khoan vay tin chip qubc té, khong tai san dam bao
v6i quy md 16n da chiing to vi thé va uy tin ciia TCBS trong mét cac dinh ché tai chinh
nudc ngodi va khing dinh niém tin cla cac td chic qubc té vao su ting trudng bén viing
dai han ctia TCBS néi riéng, ciing nhu thi trudng chung khoan Viét Nam n6i chung.

Cdc dau an vé san pham, hé thongva khdch hang

Nim 2024 ¢6 hon 107 nghin tai khoan dugc mé méi trén TClnvest, nang tong lily ké
khach hang ca nhin tai TCBS n hon 1 triéu khach hang. Trung binh mdi thang cb
khoang 16,6 triéu luot truy cép cla khach hang vao hé théng TClnvest.

TCBS ra mét 4 hang Hoi vién cao cép v6i bo giao dién ding cp méi trén hé thong
TClnvest cing nhiu dic quyén hp dan vé loi ich tai chinh, tréi nghi€ém ca nhan héa
ciing cac dich vu chim séc khach hang dédc biét danh ri€ng cho tirng hang.

TCBS d ra mit Chatbot mién phi, h3 tro khach hang giai dap cdc thic mic ién quan
dén phap luat va tai chinh, gip ho tiép cén théng tin mdt cach nhanh chong va chinh
xic ma khoéng cin qua su hd trg truc tiép tir chuyén gia. Cing v6i dd, Trg' ly 4o Mép
thong thai — mdt giai phap Al ca nhan hoa ciing da duoc trién khai dé tu vin danh muc
dAu tu va goi ¥ cac mad ¢d phiéu phit hop cho tirng khach hang dua trén hd so dau tu ca
nhin va dii liéu thi trudng.



« TCBS di gi6i thiéu tinh ning Recap trén TClnvest, (ng dung Al dé tao hinh anh doc
dao va truc quan hoa s6 liéu ddu tu, mang dén ciu chuyén tdi chinh c4 nhan héa cho
khach hang. Hinh anh va sd iéu duoc cip nhat dinh ky hang thang va vao cac dip dac
biét, giip nha dau tu d& dang chia sé trén mang xd hoi. Tinh ndng ndy da thu hit sy

quan tim I6n tir cong ddng nha dau tu.

e V6i chién luoc cong nghé tai chinh Wealthtech, ap dung hiéu qua céc phuong phép va
md hinh cong nghé va GenAl tién tién, TCBS duy tri kha nang go-live trung binh hon
1.000 du 4n mdi ndm. Ning luc bao mat thdng tin va xur ly hé théng cua TCBS duoc
khing dinh v6i cac chi s6 4n tuong; diém Microsoft Security Score dat 83,09/100, diém
AWS Foundation Security Best Practices dat 84/100.

v Cdc giai thudng va ghi nhdn trong linh vuec tai chinh va cong nghé da duoc vinh danh

trong nam 2024

Nim 2024, TCBS khéng dinh vi thé tién phong trong chuyén d6i sb véi hon 10 gidi thuong
cdng nghé tir cac t chirc uy tin trong va ngoai nudc. Didu nay cho thdy chién lroc tii chinh
cong nghé Wealthtech cia Cong ty dat hiéu qua vuot trdi, dbng thdi 1 minh ching cho tiém
lyc manh mé& ciia cong ty ca vé chit ugng nhan lyc, ning luc cong nghé va mang luéi dbi tac

rong khép trén thi truong

Gidi thudng Hang muc

- Ung dung cong nghé Blockchain sang tao

e Global Business Outlook nhit trong ching khoén

o Finance Asia Country - Ung dung céng nghé sang tao nhat Viét

Awards Nam

e International Finance - Ung dung Wealthtech t6t nhat Viét Nam -
Awards TClInvest

- Ung dung cong nghé Al xuat sac nhat Viét

e Asian Technology Nam

Excellence Awards - Ung dung cong nghé linh vuc Fintech XUAt
sdc nhat Viét Nam

e IBS Intelligence - Nha quén ly gia san tot nhat

- Cong ty chirg khoan sang tao nhat Viét

o Euromoney Securities Nam

Houses Awards - Nha tu vin va cung cdp dich vy tréi phiéu
t6t nhat Viét Nam

- Trai nghi€ém s6 cua ndm tai Vit Nam -
o Asian Experience Awards

Mang cong nghé tai chinh
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e Dién dan Cap cao C0 van tai

- San pham cong nghé va chuyén doi so tiéu

bieu

chinh Viét Nam - Giai phép tai chinh c4 nhan sang tao

- Dich vu mbi gi6i tai chinh tiéu biéu

Ké hoach kinh doanh nim 2025
Méi treong kinh doanh
Kich ban co s dé xay dung Ké hoach kinh doanh ndm 2025:

Kich bian dw bao

Thé gi6i

- Nénkinh t& M¥ c6 ddu hiéu tang truéng cham lai trong ndm 2025.
Theo du béo ciia OECD, kinh ¢ M¥ tang trudng 2,2%, thdp hon
muc 2,8% ctia nam 2024.

- Chinh séch thué quan 2.0 clia Téng théng Trump giy rii ro cho
su ting trudng chung coa nén kinh t& toan cau, dic biét I cac
qubc gia phu thude nhidu vao xudt khiu nhu Vit Nam.

- Nén kinh t¢ EU duoc ky vong s& phuc hdi trong ndm 2025 véi
mirc ting trudng 1,3% so voi mirc 0,8% cia ndm 2024.

- Ngéan hang Trung uong Chéu Au (ECB) du kién s& tiép tuc cit
giam [i sudt didu hanh vé miac 2% trong ndm 2025.

- Nén kinh ¢ Trung Quéc k¥ vong s& khoi sic tré lai trong nim
nay khi Chinh phii Trung Qudc c6 nhitng ddng thi tich cuc thic
dAy tang truong kinh té. Thi trudng bat dong san tai nude ndy cb
nhitng ddu hiéu phuc hdi.

Viét Nam

GDP

Chinh phu dit ky vong GDP tang trudng 8% trong ndm 2025 véi dong
luc ting trudng chinh dén tir cac goi giai ngén dau tu cong va chinh
sach ho tro ting trudng kinh t€ tu nhdn cua chinh phi. Bén canh do,
céc chinh sach thu hit dong von FDI tir nu6c ngoai ciing 1a dong luc

dé tang truong GDP.

Chinh phi dat muc ti€u ting trudng tin dung 16% trong ndm nay.

Lam phat

Lam phat trung binh duogc kiém sodt t6t & mac 3,6%.

Ty gid

Ty gié USD/VND nidm 2025 duge du bao ¢ nhiéu bién dong. Ngin
hang nha nudc chi dong duy tri mat bang l&i sut thip dé hd tro ting
truong kinh té. Ap luc ty gia s& giam v& nhitng thang cudi nim do
FED giam [i sut diéu hanh.
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Khac Nganh bt dong san tiép tuc phuc hdi trong nim 2025:

- Mt bang l&i sudt van duoc hd tro.

- Co so ha ting duoc ddng bd va hoan thién hon nhd ting téc
céc du an du tu cong.

- Ludt Nha & stra ddi va Lust Kinh doanh Bit dong san c6 hiéu
luc tir ngdy 1/1/2025 gép phén théo g& vudng méc phép Iy va
khoi théng ngudn tién.

Nim 2025 ciing 1 nim dé thi truong ching khoan Viét Nam dit myc tiéu phin du tir
cin bién 1én mé6i ndi theo Chién lwgc Phat trién thi truong ching khoan dén nim 2030
dd duge Chinh phil va Thil twdng phé duyét va chi dao sat sao trong thdi gian vira qua.
Théng tu 68/2024/TT-BTC d4 chinh thirc duge ban hanh, danh diu mot budc tién quan
trong, thio g& nit thit v& mit phap ly va dap Gng tiéu chi vé ning hang clia t6 chiic
FTSE Russell.
V6i ngudn luc tai chinh ddi dao, TCBS ¢6 du diéu kién dé mo rong hoat dong kinh
doanh, hoan thanh céc muc tiéu tai chinh da déra va dic biét B sin sang don du cac
co hdi méi trong bdi canh thj truong chimg khoan Viét Nam huéng t6i myc tiéu ning
hang thi trudng.
2. K¢ hoach kinh doanh nim 2025
D3 Tam nhin — Chién lrge
TCBS tép trung tiép tuc duy tri vi thé din dau vé loi nhuin va hiéu qui hoat dong trong nim
2025, khing dinh cam két t6i wu hoa hiéu qua kinh doanh va khai thac 161 da céc nguc‘“)n luc sin
¢6. Cong ty tiép tuc theo dudi chién lugc phat trién bén viing trong bi canh thi trudng tai chinh
canh tranh va day bién dong.
Pé hién thuc hoa muc tiéu nay, TCBS s& tiép tuc tap trung vio ba miii nhon chién Iwoc nhim
hién thyc héa muc ti€u nay:
» Nhan sy xuit sfic — Dau tr vao doingii chuyén gia tai chinh vi cong nghé hang dau.
+ Cong nghé xuit sic — Ung dung Al & dir liéu Ion dé t5i uu quy trinh, cai thién trai
nghi€m khéach hang.
 Dirliéu xuét sic — Phan tich dir iéu chuyén siu, hd tro quyét dinh dau tu chinh xic &
kip thoi
R Mpuyc tiéu — nhiém vu trong tim 2025
Céc trong tim phat trién trong nam 2025 ciia TCBS nhy sau:
o Canhin hoa dich vu & trai nghiém khach hang — Tan dung Al & phéan tich dir liéu dé
mang dén trai nghiém tai chinh thong minh, chuyén biét.
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Mé rong siéu thi san phdm diu tw cho quan Iy gia san "one-stop shop" trén nén tang s
— Ra mét thém san phim chimg quyén, quy ETF, iTracker va cac san phdm dau tu sd
khéc, giip khach hang quan ly gia san toan dién.

M6 rong mang Iudi phan phéi — Piy manh hop tac chién lwoc dé mo rong kénh phan
phdi, tiép cén nhiéu khach hang hon.

Din dAu ddi méi voi Blockchain — Pau tu manh m& vao san phim & dich vu Gmng dung
Blockchain, dam bao minh bach, bao mét va hiéu qua giao dich.

Tiép tuc ddy manh cic ang dung Al, Quantitative Finance va ha tAng dir iéu nhdm nang
cao hiéu suit van hanh, t8i wu chién lugc ddu tu va cung cip céc giai phdp tai chinh
hién dai hon cho khach hang,

Tép trung vao viéc nang cAp ha ting giao dich nhim ning cao trai nghiém khdch hang
va ting cudng ning luc van hanh. Trong d6, cac du 4n trong diém bao gdm:

o Xay dung hé thdng core giao dich chirng khoan mé6i nhim dam bao tuong thich
v6i hé théng KRX ciia S& Giao dich Chirng khoédn TP. HCM, dép (ing céc tiéu
chudn van hanh va quan Iy giao dich theo chudn quéc t&, dam bao hé théng hoat
dong 6n dinh, nhanh chéng, an toan.

o Phét trién hé thdng core giao dich chimg quyén nhim hd tro tdt hon cac giao
dich ching quyén c6 bao dam.

Muc tiéu tai chinh nim 2025
Ponvi: ty dong

108 Ké hoach | Thuc hién | % so véi
STT Chi tiéu
2025 2024 2024
1 Téng doanh thu 9.323 7.642 22%
2 Loi nhuan truéc thué 5.765 4.802 20%
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1. DPé xuit Pai hoi ddng cd dong xem xét va thong qua:

1. Théng qua ndi dung vé két qua kinh doanh nim 2024 va Ké hoach kinh doanh
nim 2025 ciia Cong ty C6 phian Chirng khoan Ky Thwong dwgc quy dinh tai Muc
Iva II Té trinh nay.

2. Trién kbai thwe hién

- Giao Chu tich Hoi ddng quan trimgudi duoc Cha tich Hoi ddng quan tri ty quyén hop
I chiu trich nhiém chi dao, td chirc, phan cong trién khai thuc hién cac ndi dung kinh
doanh d3 dugc Pai hdi ddng ¢ dong phé duyét;
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- Giao Chi tich Hoi ddng quéan tringudi dugc Chi tich Hoi ddng quan tri &ty quyén hop
16 chu dong quyét dinh cic hang muc chi phi phit hop véi tinh hinh hoat dong thuc té
tai Cong Ty, dam bao tun thu theo diéu 18 va cac quy dinh hién hanh ctia Céng ty
- Giao Chu tich Hoi ddng quéan tringudi dugce Chi tich Hoi dbng quan tri ity quyén hop
Ié quyét dinh cic hang muc chi phi cho CBNV theo chinh séch chung dugc ciia Cong
ty
Trén déy 1a To trinh v& két qua kinh doanh ndm 2024 va Kéhoach Kinh doanh nim 2025
cta Céng ty, kinh trinh Pai hoi ddng cb dong xem xét va phé duyét.
Kinh trinh./
Noi nhdn: TM. HOI PONG QUAN TRI

- NhuKg;
N
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TECHCOM SECURITIES JOINT SOCIALIST REPUBLIC OF VIETNAM

STOCK COMPANY Independence - Freedom - Happiness
TECHCOMSECURITIES €9 T T
No.: 012703/25/TT-DHDCD-TCBS Hanoi, March 27,2025

PROPOSAL
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

(Regarding: Report on 2024 business performance and Approval for 2025 business plan of
Techcom Securities Joint Stock Company)

e Pursuant to the current Charter of Techcom Securities Joint Stock Company ("the
Company" or "TCBS");

e Based on the business situation of the Company;

To: General Meeting of Shareholders of Techcom Securities Joint Stock Company
(“AGM”)

I. 2024 business performance
1.  Overall assessment of 2024 business performance

In 2024, Vietnam’s stock market demonstrated stability and positive growth with VNIndex
reaching 1,266.78 points at year end, marking a 12.11% increase year-over-year, while total
market capitalization rose to VND 7,080.26 trillion, up 20% from 2023, equivalent to nearly
70% of Vietnam’s GDP. Market liquidity also saw significant improvement, with average
trading value increasing by 16.8% and over 2.4 million new investment accounts opened. These
positive indicators reflect the sustainable development of the stock market, reinforcing its
critical role in mobilizing medium- and long-term capital for the economy. Additionally, the
global economic environment benefited from controlled inflation in developed markets and

stable energy prices, providing a foundation for economic recovery.

2024 marks a significant milestone in TCBS’s growth journey as we continue to lead the
Vietnamese securities industry, maintaining our position as the most profitable securities firm
for 6 consecutive years. TCBS delivered outstanding business results in 2024, surpassing

planned targets and further strengthening our solid market position.




Business performance snapshot:

Unit: billion dong

Y
No. Criteria 2024 Target | 2024 Actual n | % vs 2023
Completion
1 Total revenue 6,420 7,642 119% 45%
2 Profit before tax 3,700 4,802 130% 59%

Source: TCBS's audited 2024 financial statements

By the end of 2024, TCBS recorded total revenue of over VND 7,642 billion and profit
before tax exceeding VND 4,802 billion, achieving 119% and 130% respectively of the
targets set by the Annual General Meeting of Shareholders. These results underscore
the company’s sustainable growth strategy, financial management agility, and ability

to capitalize on market opportunities.

Profitability continued to improve, with Return on Average Equity (ROAE) reaching
15% and Return on Average Assets (ROAA) at 8% as of 31/12/2024, both exceeding
year-end 2023 levels.

By optimizing operations and investing in human resources, technology, and
infrastructure, the cost-to-income ratio (CIR) decreased from 19% in 2023 to 14% in
2024.

Financial safety indicators:

Unit: billion dong

No. Criteria 31/12/2024 31/12/2023 % Change
1 Total assets 53,244 43,788 22%
2 Total liabilities 26,947 20,159 34%
3 Owners’ equity 26,297 23,630 11%
4 Liquid capital 381.39% 348.50% 9%

ratio

Source: TCBS's 2024 audited financial statements and financial safety ratio report

TCBS's total assets surpassed VND 53 trillion, reflecting a 22% growth compared to
the end of 2023. This expansion was primarily driven by the strong growth in margin
lending, reinforcing TCBS's pioneering role in providing flexible and optimized

financial solutions for investors. Leveraging its strong equity capital base, TCBS
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increased its margin loan balance to nearly VND 26 trillion by year-end, maintaining
its position as the securities firm with the largest market share in margin lending.

o At the end 0f 2024, TCBS's equity capital exceeded VND 26 trillion, reflecting a solid
financial foundation and a commitment to sustainable value creation for shareholders.
During the year, the Board of Directors approved a 55% cash dividend payment and
successfully completed a rights issue at a 1:8 ratio, raising charter capital to over VND
19 trillion, securing the No.2 position in the securities industry by charter capital.

e Asof31/12/2024, TCBS’s liquid capital ratio stands at 381.39%, significantly higher

than the 180% minimum requirement set by the Securities Law.
2.  Highlights of 2024
v Investment Banking

TCBS’s corporate bond advisory market share reached 16% in 2024, rising to 46% when
excluding corporate bonds issued by banks, further reinforcing its leadership, expertise, and
credibility in this sector.

TCBS has successfully maintained its No. 1 position in corporate bond advisory and brokerage
market share for eight consecutive years, from 2017 to 2024. As of 31/12/2024, TCBS has
advised on the issuance and provided bond operation services for over 900 corporate bond
codes, with a total actual issuance value of nearly VND 682 trillion (equivalent to over USD 27
billion).

At present, TCBS has developed a diverse financial ecosystem serving both corporate and
individual clients. Every stage of the bond issuance process, from issuer due diligence and
issuance advisory to pre- and post-issuance management, has been integrated into automated

electronic data systems to enhance efficiency, accuracy, and seamless execution:

* Pioneering the development of an integrated system for the registration, custody, and
centralized trading of privately placed bonds, ensuring compliance with Decree
65/2022/ND-CP;

* Automated bond management & issuance advisory system;

e Application of Blockchain technology and smart contracts (Smart Contracts) in
transaction management and bond ownership;

* Automated online primary bond offering system;

* Centralized data management system for investment projects and collateral of issuers

and/or other third parties related to corporate bonds.

One of TCBS’s key achievements in 2024 was its successful advisory on complex
restructuring, mergers, and acquisitions (M&A) transactions, requiring balance sheet

restructuring, debt resolution, and compliance with stringent investor requirements. This

(9%}
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success not only reaffirms TCBS’s advisory expertise but also highlights its strategic focus on

expanding M&A advisory services in the future.
v Proprietary Trading

In 2024, the global economy and financial markets continued to face significant challenges and
complex developments. Domestically, while the economy and the stock market showed signs
of recovery, they still faced numerous challenges and potential risks. Amidst the overall market
conditions, TCBS’s proprietary trading segment continued to maintain its strong foundations as
a leading financial institution, sustaining strong and abundant liquidity, providing effective

investment opportunities while ensuring that obligations were fully and timely met.

+ TCBS’s strategy consistently prioritized the diversification of investment channels,
selecting safe, reputable financial products with good liquidity, while still ensuring the
optimization of business profits. TCBS’s bond portfolio comprised bonds issued by
large, reputable domestic corporations that have never faced any payment violations in
the past.

* Retail bond distribution rebounded strongly in 2024, with individual investors
purchasing over VND 67 trillion in corporate bonds, while institutional transactions
exceeded VND 23 trillion, making a significant contribution to TCBS’s bond
distribution revenue.

e In addition, TCBS also allocated investments into other financial assets, including
government bonds, certificates of deposit, and stocks, to diversify the portfolio and
optimize returns according to market conditions.

v Brokerage

TCBS differentiates itself from traditional securities firms by operating without brokerage
agents and instead pursuing a Wealthtech-driven strategy, leveraging technology as the

foundation for its business operations.

By remaining committed to this strategy alongside its Zero-Fee policy, TCBS saw its brokerage
market share (on the Ho Chi Minh Stock Exchange) accelerate from 6.56% in Q1 2024 to 7.7%
in Q4 2024, securing its position among the top three securities firms with the highest brokerage

market share, averaging 7.18% for the full year 2024.
v Margin Lending and Advance to investors

By possessing of the largest equity capital base among Vietnam’s securities firms, TCBS
strengthened its leadership in margin lending, with outstanding loans exceeding VND 26 trillion
and a 10% market share by year-end 2024. In addition to ranking first in absolute value, TCBS
also achieved strong lending growth, with loan volume increasing by over 60% compared to the
beginning of the year, setting a new record.
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Throughout 2024, TCBS continuously introduced preferential margin lending programs,

enabling clients to access capital more easily and maximize investment opportunities in the

stock market. With the current growth trajectory, TCBS plans to further expand its margin

Jlending business, not only maintaining its competitive edge but also integrating advanced

technologies to enhance processes, ensuring maximum convenience and security for clients.

v

Financing

With a strong equity capital base, TCBS leveraged our advantages in negotiating successful

credit lines both domestically and internationally:

The total credit limits provided by domestic banks to TCBS reached nearly VND
17,000 billion in unsecured loans, reflecting the high level of trust and creditworthiness
TCBS holds in the market.

Additionally, the Company raised over $300 million USD in international capital
markets, which included two syndicated loans totaling $235 million USD, arranged by
major global financial institutions such as Standard Chartered Bank, CTBC Bank, and
Taishin International Bank, among others. TCBS also secured a bilateral loan with
HSBC Singapore for $30 million USD. Notably, the $175 million USD syndicated loan
broke the record for the largest unsecured international financing deal ever raised by a

Vietnamese securities company.

The successful raising of these large unsecured international loans has demonstrated
TCBS’s strong position and reputation in the eyes of international financial institutions,
reinforcing the confidence of global organizations in TCBS’s sustainable long-term
growth, as well as in the Vietnamese stock market overall.

Product, System, and Customer highlights

In 2024, more than 107 thousand new accounts were opened on TClnvest, bringing
TCBS’s cumulative individual client base to over 1 million. The platform also recorded
an average of approximately 16.6 million customer visits per month, highlighting
strong engagement and adoption among investors.

TCBS launched four premium membership tiers with numerous financial benefits,
personalized experiences, and special customer care services tailored to each

membership level.

TCBS launched a free Chatbot to help customers quickly and accurately resolve legal
and financial inquiries without needing direct assistance from experts. The company
also rolled out “Clever Shark,” a personalized Al assistant that advises on portfolios
and suggests suitable stocks for each customer based on their investment profile and

market data.
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« TCBS has introduced the Recap feature on TCInvest, an Al application to create unique

images and visualize investment data, bringing a personalized financial story to

customers. Images and figures are updated periodically every month and on special

occasions, making it easy for investors to share on social networks. This feature has

attracted great attention from the investor community.

o With its Wealthtech financial technology strategy, TCBS harnesses advanced
technology solutions and GenAl models, delivering an impressive go-live average of

over 1,000 project deployments annually. TCBS’s capabilities in information security

and system operations are underscored by outstanding metrics: a Microsoft Security
Score of 83.09/100 and an AWS Foundation Security Best Practices score of 84/100.

v Awards and Recognitions in the Finance and Technology Sectors Honored in 2024

In 2024, TCBS reaffirmed its leadership in digital transformation, securing more than 10

prestigious technology awards from renowned domestic and international organizations. This

achievement underscores the exceptional effectiveness of the company's Wealthtech-driven

financial strategy, while also serving as a testament to TCBS’s strong capabilities in human

capital, technological expertise, and its extensive network of market partners.

Awards

Categories

e Global Business Outlook

Most Innovative Blockchain Application in

Securities

¢ Finance Asia Country
Awards

Most innovative technology application in

Vietnam

e International Finance
Awards

Best Wealthtech Application in Vietnam -
TClnvest

e Asian Technology
Excellence Awards

Outstanding Al technology Application in
Vietnam
Excellence in Fintech Technology

Application in Vietnam

e IBS Intelligence

Best Wealth Management Firm

¢ Euromoney Securities
Houses Awards

Most Innovative Securities Firm in Vietnam
Best Bond Advisory and Services Provider

in Vietnam

e Asian Experience Awards

Digital Experience of the Year in Vietnam -

Financial Technology Sector

e Vietnam High-Level Wealth
Advisors Forum

Outstanding Technology & Digital
Transformation Product

Innovative Personal Finance Solution
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- Outstanding Financial Brokerage Service

2025 Business Plan

1. Business Environment

Baseline scenario for developing the 2025 Business Plan:

Forecast

World

- The US economy shows signs of slowing growth in 2025.
According to the OECD's forecast, the US economy will grow
by 2.2%, lower than the 2.8% in 2024.

- President Trump's tariff 2.0 policy poses a risk to the overall
growth of the global economy, especially export-dependent
countries such as Vietnam.

- The EU economy is expected to recover in 2025 with a growth
rate of 1.3% compared to 0.8% in 2024.

- The European Central Bank (ECB) is expected to continue
cutting its operating rate to 2% in 2025.

- China's economy is expected to prosper again this year as the
Chinese government makes positive moves to promote
economic growth. The real estate market in this country has

signs of recovery.

Vietnam

GDP

The government expects GDP growth of 8% in 2025 with the main
growth driver coming from public investment disbursement
packages and the government's policies to support private economic
growth. In addition, policies to attract FDI inflows from abroad are

also a driving force for GDP growth.

The government has set a credit growth target of 16% this year.

Inflation

Average inflation is well controlled at 3.6%.

Exchange rate

The USD/VND exchange rate in 2025 is forecasted to have many
fluctuations. The State Bank proactively maintains low interest rates
to support economic growth. Exchange rate pressure will decrease
in the last months of the year due to the FED's reduction in

regulatory interest rates.

Others

The real estate industry will continue to recover in 2025:
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- The interest rate level is still supported.

- Infrastructure is more synchronized and developed thanks to
the acceleration of public investment projects.

- The amended Law on Housing and the Law on Real Estate
Business take effect from January 1, 2025, contributing to

removing legal obstacles and unlocking the source of money.

2025 is a pivotal year for Vietnam’s efforts to upgrade its stock market from frontier to
emerging market status under the Stock Market Development Strategy to 2030, which
has been actively promoted by the government and the Prime Minister. The recent
issuance of Circular 68/2024/TT-BTC marks a significant milestone in addressing legal
barriers and meeting the upgrade criteria set by FTSE Russell.

With strong financial resources, TCBS is well-positioned to expand its business
activities, complete the targeted financial goals and ready to seize new opportunities as

Vietnam’s stock market moves toward market upgrade objectives.
2025 Business Plan

Vision — Strategy

TCBS remains committed to maintaining its leadership in profitability and operational

efficiency in 2025, reinforcing its dedication to maximizing business performance and

leveraging existing resources. In a competitive and dynamic financial market, the Company

continues to pursue a sustainable growth strategy to strengthen its market position.

To achieve these objectives, TCBS will focus on three strategic pillars:

People Excellence —Investing in top-tier financial and technology professionals.
Technology Excellence — Leveraging Al and Big Data to enhance operational

efficiency and customer experience

Data Excellence — Utilizing advanced data analytics to support accurate and timely

investment decisions.

Key objectives in 2025

TCBS's development priorities in 2025 are as follows:

Personalized Services & Customer Experience — Utilizing Al and data analytics to
deliver intelligent and tailored financial experiences.

Expanding the One-Stop Shop for Wealth Management — Introducing new digital
investment products, including Covered Warrants, ETFs, iTracker, and other digital
asset solutions, enabling comprehensive wealth management for clients.
Strengthening Distribution Channels — Enhancing strategic partnerships to expand

distribution networks and reach a broader customer base.
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Leading Innovation with Blockchain — Investing in blockchain-powered financial
products and services, ensuring transparency, security, and transaction efficiency.

Continue to strengthen its Al, Quantitative Finance, and data infrastructure applications
to enhance operational efficiency, optimize investment strategies, and provide more

modern financial solutions for customers.
Focus on enhancing its trading infrastructure improve customer experience and

operational capabilities. Key projects include:
o Developing a new core securities trading system to ensure full compatibility
with the KRX system of HOSE (Ho Chi Minh Stock Exchange), meeting
international operational and trading management standards, ensuring the

system operates stably, quickly, and securely.

o Develop a core covered warrant trading system to better support covered

warrant (CW) transactions;

<> Financial targets for 2025
Unit: billion dong
W Ls 2025 2024 % Vs
No. Criteria
Target Actual 2024
1 Total revenue 9,323 7,642 22%
2 Profit before tax 5,765 4,802 20%

III. Proposal to the AGM for consideration and approval:

1. To approve the 2024 business performance and 2025 business plan of Techcom

Securities Joint Stock Company specified in Sections I and II of this Proposal.

Implementation
To assign the Chairman of the Board of Directors/a person duly authorized by the
Chairman of the Board of Directors to be responsible for directing, organizing and

assigning the implementation of business objectives approved by the AGM;

To assign the Chairman of the Board of Directors/a person duly authorized by the
Chairman of the Board of Directors to be responsible for actively deciding the cost
items in accordance with the actual operation situation at the Company, ensuring

compliance with the current Charter and regulations of the Company;

To assign the Chairman of the Board of Directors/a person duly authorized by the
Chairman of the Board of Directors to decide on cost items for employees according to

the general policy of the Company.
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Above is the Proposal on the Company's 2024 business performance and 2025 business
plan and we would like to respectfully submit it to the AGM for consideration and approval.

Sincerely./

Archive: ON BEHALF OF THE BOARD OF DIRECTORS

- Mentioned as above;
- VP
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NGUYEN XUAN MINH
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