CONG TY CO PHAN CHUNG KHOAN CONG HOA XA HOQI CHU NGHIA VIET NAM

KY THUONG Poc lap - Tur do - Hanh phic
TECHCOMSECURITIES €9 T
$6: 012703/25/BC-DHPCH-TCBS Ha Ngi, ngay 27 thang 03 ndm 2025

BAO CAO CUA HOI PONG QUAN TRI VE QUAN TRI VA KET QUA HOAT PONG
CUA HOI PONG QUAN TRI VA TUNG THANH VIEN HQI PONG QUAN TRI NAM
2024 VA PHUONG HUONG HOAT PONG NAM 2025

Kinh giri:  Dai hoi ddng cb dong Cong ty ¢ phin Chirng khodn K§ Thwong
Thue hién quyén va nhiém vu cta Hoi ddng quan tri (sau ddy goi tit A “HPQT”) dugc Luat
Doanh nghiép va Didu & Cong ty Cb phin Ching khoan K§ Thuong (sau ddy goi tit B “Diéu 1)
quy dinh, HPQT Cbng Ty béo c4o Dai hdi ddng ¢b déng (“sau day goi la “DHDCD”) két qua hoat
dong cia HPQT nam 2024 ciia Hoi dong quan tri va clia tirng thanh vién HPQT nhu sau:
I Hoat dong cia HDQT nim 2024
Pén thdi diém ngay 31/12/2024, Hoi ddng quan tri Cong ty C5 phin Chimg khoan Ky
Thuong (sau diy goi 1a “Céng Ty” hoac “TCBS”) hoat dong véi 06 thanh vién gdm:
- Ong Nguyén Xuan Minh — Chii tich HPQT
- Ba Nguyén Thi Diu —Phé Chi tich HPQT, Thanh vién doc lip HPQT
- Ba Nguydn Thi Thu Hién — Thanh vién HPQT kiém Tdng Giam déc
- Ong Alexandre Charles Emmanuel Macaire — Thanh vién HDQT
- Ong Phan Thanh Son —Thanh vién HDQT
- Ong L& Huy Hoang — Thanh vién HPQT
Trong nidm 2024, HDQT da t6 chic cac phién hop dinh ky va bit thudng dé kip thoi ban
hanh céc quyét dinh, k& hoach kinh doanh va dé ra cac muc tiéu quan trong cua Céng Ty, chi dao
thuc hién cac ndi dung sau:
1. Cong tac chi dao va giam sat viéc thire hién ké hoach sin xuat kinh doanh nim 2024
Trong ndm 2024, thi trudng chang khoan Viét Nam nim 2024 da ching kién sy 6n dinh va
phat trién tich cuc, v6i vise VNIndex két nam dat 1.266,78 diém, ting 12,11% so v6i cing ky ndm
trudc, trong khi vén hoa thi trudng c¢b phiéu dat 7.080,26 nghin ty dong, ting 20% so véi nim
2023, tuong duong gfin 70% GDP cua Viét Nam. Thanh khoan thi trudng ciling ghi nhén sy cai
thién manh mé, v6i gid tri giao dich binh quén ting 16,8%, cing hon 2,4 trigu tai khoan déu tu
méi dugc md.
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Niam 2024 danh ddu mdt cot mbe quan trong trong hanh trinh phat trién ciia TCBS, khi TCBS

tiép tuc duy tri vi thé hang ddu trong nganh chirng khoén Viét Nam véi 6 nam lién tiép dat loi
phudn cao nhit nganh. Nam 2024, TCBS ghi nhin két qua kinh doanh 4n twong, vuot xa ké hoach
da dé ra va tiép tuc ciing ¢b vi thé vitng chic trong thi trudng tai chinh:

Téng doanh thu dat hon 7.642 ty ddng va lpi nhuén trudc thué vuot 4.802 ty ddng, Bn luot
dat 119% va 130% so v6i ké hoach Dai hoi dbng cb dong dé ra. Pay la minh ching cho
chién Iwoc phat trién bén viing, su linh hoat trong quan tri tai chinh va kha ning nim bt
co hdi thi trudng ctia Cong ty.

Hiéu quéa sinh 1i tiép tuc dwoc cai thién, voi ty sudt loi nhuan trén vén chi s& hitu binh
quan (ROAE) dat 15% va ty suét loi nhuan trén tdng tai san binh quan (ROAA) dat 8% tai
thoi diém 31/12/2024, déu cao hon so v6i cudi nam 2023.

Ty k& chi phithu nhap (CIR) gidm 5% so v6i nim 2023 nhd t8i wu hda van hanh, ddy manh

dau tu vao nguon nhan luc, céng nghé va co sd ha tang.

Téng tai san cia TCBS dat hon 53 nghin ty ddng, ting trudng 22% so véi cudi nim 2023.
Ddng luc ting trwong chinh chu yéu dén tir viéc mo rong manh mé du no cho vay ky quy,
khéng dinh vai trd tién phong ciia TCBS trong viéc cung clp céc gidi phap tai chinh linh
hoat va t8i uu cho nha du tu. Nho loi thé von chil so hitu, TCBS dé ning s6 du cho vay
ky quy tai thoi diém cudi ndm 1n gin 26 nghin ty ddng, duy tri vi thé 1 cong ty chirng
khoan c6 thi phin cho vay ky quy 16n nhét.

Vén chi s& hitu tai thoi diém cubi nam 2024 dat hon 26 nghin ty ddng, phan 4nh nén tang
tai chinh virng manh va chién lugc gia ting gia tri bén vitng cho cb déng. Trong nim 2024,
Hoi ddng Quan tri da thuc hién chi tra c¢b titc 55% bang tién mat, ddng thdi hoan tit dot
phat hanh c¢b phiéu cho cb déng hién hiru theo ty 1 1:8, dwa vén diéu & IEn hon 19 nghin
ty ddng — xép thur 2 toan nganh ching khoan.

Ty B vbn kha dung ctia TCBS tai 31/12/2024 dat 381,39% - mifc an toan von cao hon miic
180% theo yéu ciu cia Luat Chirng khoan.

Ponvi: ty dong

Chi tiéu K& hoach 2024 | Thuc hién 2024 | % Hoan thanh | % so véi 2023
Téng doanh thu 6.420 7.642 119% 45%
Loi nhun trude 4.802 130% 59%
o 3.700
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- Trong nam 2024, HPQT cing Ban Téng Gidm dbc Cong Ty da thuc hién dy du va nghiém
tiic ndi dung cia Nghi quyét Pai hoi dong ¢b dong nhu sau:

STT

S6 Nghi quyét/Quyét dinh

Ngay

Noi dung

042902/24/NQ-DHDCD-
TCBS

29/02/2024 (i) Théng quatoan vin tai To tinh Pai hoi ddng cb dong

(i)

vé viée sira ddi, bd sung Quy ché hoat dong cia Ban
Kiém soat Céng ty Cb phan Chimg khoan Ky thuong;
Thong qua toan van tai To trinh Dai hdi ddng cd déng
véviéc straddi, bd sung Pidu I8 Congty C6 phan Chiing
khoan K§ thuong;

(iii) Théng qua toan vin tai Bdo cdo ciia Hi déng quan tri

vé viéc trién khai chao ban ching quyén c6 bao dam
dinh kém nghi quyét s6 010804/21/NQ-DHDPCB-T CBS
ngay 08/04/2021 ciia Dai Hoi Péng Cb Pong;

Giao vauy quyén cho HDQT td chirc thure hién moi thi
tuc vacdng viéc cin thiét khac dé trién khai thanh cong
cdc ndi dung néu trén sau khi dugec DPHPCD thdng qua,
phit hgp véi quy dinh ctia phép lugt va Diéu 1& Cong ty.

052902/24/NQ-DHDCD-
TCBS

29/02/2024 Thong qua Phuong an chao ban cb phiéu riéng 1& dé tang

vbn didu 18 ciaCong ty Cd phin Chimg khodn K§ Thuong

012604/24/NQ-DHDCD-
TCBS

26/04/2024 | (i)

(i)

(iv)

V)

(vi)

Théng qua Bao cdo ctia HOi ddng quan tri v& quan tri
va két qua hoat dong ctia Hi ddng quan tri va timg
thanh vién H6i ddng quan tri theo ndi dung Béo cdo
56 010204/24/BC-DPHDCD-TCBS;

Théng qua Bao céo ctia Ban Kiém sodt vé hoat dong
ndm 2023 va K& hoach hoat dong nam 2024 theo ndi
dung Bao cdo s 020204/24/ BC-PHDCD-TCBS;

(iii) ThéngquaBéo cdo két qua hoat ddng kinh doanh nam

2023 vaPhé duyétké hoach kinh doanh nam 2024 clia
Cdng ty Cb phan Ching khoan K§ thuong tai Td trinh
s6 To trinh s 020204/24/TT-PHDCH-TCBS;

Théng qua Bao céo Tai chinh va Phuong 4n Phén phéi
lgi nhuan nim 2023 theo ndi dung T trinh sb
030204/24/TT-PHPCD-TCC;

Théng quaviéc Lira chon don vi kiém toan doc lap dé
kiém to4n c4c bao cdo tai chinh, bdo cdo ty 1& an toan
tai chinh nam 2024 cua Cdng ty Cd phin Chimg
khoian Ky Thuong theo ndi dung T trinh sb
040204/24/TT-DHDBCD-TCBS;

Thong qua viéc chi tra thuéng theo két quahoan thanh
cong viéc nam 2023 dbi v4i Thanh vién Hpi ddng
quan tri Cong ty C6 phan Chimg khoén Ky thuong
theo ndidung tai T& trinh s6 050204/24/TT-DPHD CD-
TCBS;
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(vii) Théng qua ngansach 2024 cua Hoi dong quan tri va |

Ban Kiém soat Cong ty C6 phén Ching khoan Ky
Thuong theo ndi dung tai To trinh s 060204/24/TT -
PHDCD-TCBS;

(viii) Théng qua Niém yét cac trai phiéu do Cong ty chao
bin ra cdng ching theo ndi dung tai To trinh sb
070204/24/TT-DHDCD-TCBS;

(ix) ThéngquaPhé duyét sira d6i, bd sung Phuluc 02 Quy
dinh khung v& viéc phat hanh c¢b phan cho ngudi lao
ddng ciia Cong ty Cb phan Chimg khoan K¥ thuong
theo ndidung tai To trinh $6080204/24/TT-PHD CP -
TCBS;

(x) ThdngquaPhé duyét phuong 4n chia cd tiic bang tién
tir ngudn loi nhudn dé lai nam 2021 va 2022 theo ndi
dung tai T trinh 6 090204/24/TT-DPHPCD-TCBS;

(xi) ThdngquaPhuong 4n phat hanh cé phiéu d¢é tang vén
¢d phan tir ngudn vén chu s& hitu cho cb déng hién
hitu va tang vén didu 16 nam 2024 theo ndi dung tai
To trinh s8 100204/24/TT-PHDCD-TCBS;

(xii) Giao va iy quyén cho Chu tich HDQT td chirc thyuc
hién moi thu tuc va cong viéc cin thiét khac dé trién
khai thanh cdng cac ndi dung néu trén sau khi dugc
PHDCP théng qua, phu hop vai quy dinh ctia phap
luat va Bidu 18 Cong Ty.

010410/24/NQ-DHDPCD- 04/10/2024
TCBS

(i) Thong quatoan vin T trinh Pai hi dong cb déng sb
011209/24/TT-DPHPCD-TCBS vé viéc siraddi, bd sung
Pidu 18 Cang ty Cb phan Chimg khodn Ky Thuong.

(i) Théng qua toan van To trinh Pai héi ddng cb dong sb
021209/24/TT-DHPCH-TCBS vé viéc sira ddi, bd sung
Quy ché hoat dong cuia Hoi ddng quan tri Cong ty Cd
phin Chimg khoan Ky Thuong.

(iii) Théng quatoan van Bdo céo ctia Hdi ddng quan tri trinh
Dai hoi déng cd dong sé 011209/24/BC-DPHDCD-
TCBS vé viéc thay ddi ké hoach trién khai Phuong 4n
phat hanh ¢4 phiéu dé tang vén c6 phén tir ngudn vén
chu s& hitu ctia Cong ty tai TO trinh s6 100204/24/TT-
DHPCD-TCBS da dugc Dai hoi déng cd déng Cong Ty
(“PHDCP”) théng qua tai Nghi quyét sé
012604/24/NQ-DHDCD-TCBS.

(iv) Giao vaiy quyén cho Chu tich HDQT t chirc thuchién
moi thi tuc va cdng viéc can thiét khac dé trién khai
thanh céng céc ndi dung néu trén sau khi dugc PHDCD
thong qua, phtrhgp vdi quy dinh cia phap luét va bidu
1¢ Cong Ty.

020410/24/NQ-DHDCD- 04/10/2024
TCBS

Phé duyét cac ndi dung lién quan dén viéc phat hanh cb
phiéu dé tang vén ¢b phin tir ngudn vén chi sé hiru cho cd
d6ng hién hiiu va tang vén diéu 1¢ nam 2024.
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6. 011712/24/NQ-DHDCB- 17/12/2024 Théng qua Phuong 4n Chao ban cb phiéu riéng 16 dé tang
TCBS vén didu 1 ciia Cong ty C6 phan Chimg khodn Ky Thuong.
T 012412/24/NQ-DHDCD- 24/12/2024 (i) Thoéng quandidungphéduyét s6 lugng Thanh vién Hoi
TCBS ddng quan tri trong thdi gian con lai clanhiém ky 2023
— 2028 va biu bd sung Thanh vién Hoi ddng quan tri
Cong Ty tai To trinh $8 010212/24/TT-DPHDCD-T CBS.
(ii) Théng qua Quy ché béu cir bd sungthanh vién doc lap
Hoi déng quan trj trong thdi gian con lai cia nhiém ky
2023 —2028.
(ii))Bdu bd sung thanh vién Hpi ddng quan tri Cong Ty véi
két quanhu sau:
- Ho vatén: Nguyén Thi Dju
- Ném sinh: 1973
- Trinh d6 chuyénmén: Thac siQuan tri kinh doanh
- Vi tri tring cu: Thanh vién ddc lap Hoi ddng quan tri
- Nhiém ky: 2023-2028
- HDQT da gidm sat céc chi tiéu ké hoach do PHDCP giao trén co s két hop phan tich tinh
hinh thuc tién, difn bién cua thi trudng d& dinh huéng hoat dong ciia Cong Ty. Pdng thdi ra
soat, diu chinh, bd sung va ban hanh céc quy ché, quy dinh tuan tha ddy du va kip thoi viée
cong bb thong tin dinh ky, cong bd théng tin bt thudng va cdng bd thong tin theo yéu ciu
cta Uy ban chiing khoan va céc don vi ¢6 lién quan.
3. Cac cudc hop cia HPQT va hoat dong ciia tirng thanh vién HDQT.
- Niam 2024, HPQT Coéng Ty da thuc hién déy da 04 cudc hop dinh ky va 04 cudc hop bét
thuong, dam bao mBi Quy hop dinh ky 01 lin theo quy dinh cta Phap luat va Didu I Cdng
Ty voi ty € tham gia nhu sau:
ST THink Y18 EDQT S budi hop HPQT | Ty 18 tham T T—
anh vién tham dur dix o y ong tham dw hop
1 Ong Nguy&n Xuan Minh 08/08 100%
2 Ba Nguy&n Thi Thu Hién 07/08 87.5% Ly do cd nhén
3 Ong Phan Thanh Son 08/08 100%
4 Ong L8 Huy Hoang 08/08 100%
5 Ong Alexandre Charles 08/08 100%
Emmanuel Macaire
6 Ba Nguyén Thi Diu 00/08 0% B6 nhiém ngay 24/12/2024
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4.1.

4.2.

Bén canh cac cudc hop dinh ky, dé phuc vu cho céc quyét sach kip thoi cho hoat dong kinh
doanh, HDQT d4 théng qua cic Nghi quyét theo hinh thic By y kién Thanh vien HDQT
bang vin ban. Cac Nghi quyét va quyét dinh HDPQT ban hanh trén co s& y kién théng nhAt
cua da sb thanh vién. Danh sich cac Nghi quyét/Quyét dinh ctia HDQT Céng Ty trong nim
2024, chi tiét tai Phu luc 01 dinh kém Bdo cdo nay.

Trong ndm 2024, cac Thanh vién HDQT Céng Ty da phdi hop m viéc trén tinh thin trach
nhiém cao dé duara cac quyét dinh chinh xac, kip thoi. HDQT déng vai trd quan trong trong
viéc dinh hudng, chi dao, gidm sat tinh hinh trién khai cac chu truong quyét dinh va hd trg
Ban Téng Giam dbc trong cac hoat dong san xuét kinh doanh ciia Cong Ty.

P4nh gia hoat dong cia Hi ddng quan tri trong moi quan hé véi Ban Toéng Giam dbc
va Ban Kiém soat

Trong mdi quan hé véi Ban Téng Giam dbc:

HDQT da thuong xuyén kiém tra tinh hinh, dén déc Cong ty thuc hién cic Nghi quyét cua
HDQT, phdi hop véi Ban didu hanh kip thdi c6 cac bién phép phit hop diéu chinh hoat déng
kinh doanh, chdn chinh, bd sung, hoan thién céc mit quan Iy trong cong téc quan tri doanh
nghiép.

HDPQT thudng xuyén trao dbi voi Ban Téng Gidm ddc dé nim bét tinh hinh kinh doanh va
¢6 y chi dao, dinh hudng ciing nhu giai quyét nhitng dé xuét, kién nghi trong hoat dong kinh
doanh cta Cong Ty.

Trong mdi quan hé v6i Ban Kiém sost:

HDQT d4 phdi hop véi Ban kiém soat Cong ty dé ting cudng thuc hién chirc ning gidm sat,
quan ly, chi dao Céng ty thuc hién cac muc tiéu ciia Pai hdi dong cb dong dé ra va tuan thu
céc quy dinh ctia Phap it va Piéu 1& Cong Ty.

Tao diéu kién thudn loi cho Ban Kiém soét thuc hién ding chirc ning, nhiém wu ctia minh
theo quy dinh cua Didu & Coéng Ty va quy dinh ciia Phap luat.

5. Két qua giam sat cia HDQT dbi voi Ban Tong Giam déc Cong Ty:

Ban Tong Giam ddc d4 chi dong thuc hién cac nhiém vu va chi tiéu di théng qua, trong qué
trinh diéu hanh lu6n thé hién tinh thin trach nhiém cao, vuot qua kho khiin dé phat trién, mé
rong thi trudng, tim kiém céc co hdi méi cho Cong ty, ting doanh thu va loi nhuan.

Thuc hién quy dinh ctia phap ludt, Pidu 18, Nghi quyét ciia HPQT, tiép thu va trién khai céc
gidi phap can thiét trong cong tic quan tri doanh nghiép theo chi dao cia HPQT va cac dé
xudt ciia Ban kiém soat Cong ty. Tinh hinh tai chinh vé& co ban dugc kiém soét tét. Vén Chu
hitu bao toan va phét trién ndm sau cao hon nim trudc.

Trong nam 2024, Téng Giam dbc va Ban didu hanh da chii dong trong cong tic sip xép doi
ngii can bo chu chbt cta cong ty, thuc hién 5t cac chinh sach tién lrong, cai thién diéu kién
IAm viéc, sinh hoat va ché do phuc loi cho ngudi lao dong.
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- HDQT d4 chi dao, gidm sat Tong giam dbc didu hanh va can bd quan ly Céng ty trong viéc
chip hanh nghiém chinh céc quy dinh ctia Phap luat c6 lién quan dén cong téc quan tri doanh
nghi€p va nhiém vu kinh doanh cua Céng Ty.

- Giam sat viéc su dung va quan ly, déu tur tai san; gidm sat viéc trién khai thuc hién cac Nghi
quyét, Quyét dinh ctia HDQT.

- Chi dao, gidm sat viéc dam bao ché do theo quy dinh Nha nudéc; diéu kién moi trudng lam
viée, thuc hién thoa udc lao dong tip thé, cac ché do khac dbi véi ngudi lao dong.

- Hinh thic gidm sat: HDQT du hop véi Bd may diéu hanh ctia Cong ty dékiém diém két qua
thwc hién kinh doanh dinh ky. Gidm sat thong qua viéc kiém tra, kiém sodt cia Ban kiém
soéat ndi bo Cong Ty.

- Viée kiém tra, giam sat cia HPQT déu dung thAm quyén, khong giy can trd, chdng chéo
dén viéc didu hanh cta Tong gidm dbc va bd may diéu hanh Céng ty. Qua kiém tra, giam
sat, HDQT da nim bét kip thodi tinh hinh hoat dong, két qua thuc hién ké hoach kinh doanh
cta Cong Ty, va c6 nhitng chi dao kip thdi dam bao hoat dong kinh doanh dat hi€u qua cao,
han ché céc sai sot, rii ro.

6. Danh gia chung cia HDQT

- Theo ké hoach hoat dong cua HPQT, céc cong viéc cia HDQT da thuc hién trong nim 2024
da tap trung dung theo Nghi quyét DPHDCD va tuin tha Diu I ciing nhu cdc quy ché quan
tri, quy ché ndi bo ctia Cong Ty.

- Tt ca thanh vien HPQT c6 tinh than trach nhiém cao, thuc hién dung vai trd clia minh va
da dé xuét nhidu giai phap va dua ra cac quyét dinh dung dén, kip thoi, dong thdi tuan thu
céc quy dinh ciia Phap luat. HPQT ciing d4 thuc hién 6t cac chic ning dinh huéng phat
trién cua Cong Ty, thong qua viéc hoach dinh, kiém soét va didu chinh cdc quyét dinh chién
lugc. Cac quyét sach ctia Ban Tdng Gidm dbc dugc phén tich va tham van kip thoi tir HDQT
nhim c6 giai phép t6i wu cho loi ich cia Cong Ty va cd dong.

- HDQT da linh dao va quan ly Céng Ty hoan thanh céc chi tiéu doanh thu va lpi nhuin cua
nim 2024, thuc hién t6t nghia vu dbi voi ngdn séach Nha nuéc, mang lai hiéu qua cho cd
déng va thu nhap 6n dinh cho Ngudi lao ddng trong Cong Ty.

II. PINH HUONG, KE HOACH HOAT PONG CUA BPQT TRONG NAM 2025

HDQT s& tiép tuc phdt huy cc ngudn lyc hién c6, dong thoi trién khai thuc hign ding va
diy du cac ndi dung da duoc Pai hoi dong ¢ dong thuong nién thong qua. Giam sat, chi dao Ban
Téng Giam dbc thuc hién cac chi truong da duoc PHPCD va HPQT théng qua.

HDQT chi dao Ban Tdng Gidm ddc tiép tuc phéat huy céc gidi phap ning cao chit rgng quan
tri trong toan hé thng, day manh Ung dung cong nghé thdng tin, ning cao tinh minh bach va tranh
xung dot loi ich trong cong tac quan tri doanh nghiép. Hudng dén cac trong tAm phat trién trong
nam 2025 ciia TCBS nhu sau:

* Nhin sw xuit sac — Pau tu vao doi ngli chuyén gia tai chinh va cong nghé hang dau.
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+ Cong nghé xuit sic—Ung dung Al va dir liéu 16n dé t6i uu quy trinh, cai thién trai nghié m

khach hang.
* Dirliéu xuat sic— Phan tich dif iéu chuyén sau, h3 trg quyét dinh dau tu chinh xdc va kip
thoi,

Trén déy [ béo cdo két qua hoat dong cia Hoi ddng quan tri nam 2024 va Ké hoach hoat
dong nim 2025, Hoi ddng quén tri béo cdo Pai hdi ddng cb dong Cong Ty xem xét va thong qua./.

TM. HOI PONG QUAN TRI

NGUYEN XUAN MINH
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TECHCOM SECURITIES JOINT SOCIALIST REPUBLIC OF VIETNAM

STOCK COMPANY Independence — Freedom — Happiness
TECHCOMSECURITIES €9 SO
No.: 012703/25/BC-DPHDPCD-TCBS Hanoi, March 27 ™*,2025

REPORT OF THE BOARD OF DIRECTORS ON GOVERNANCE AND
PERFORMANCE OF THE BOARD OF DIRECTORS AND EACH MEMBER OF
THE BOARD OF DIRECTORS IN 2024 AND OPERATIONAL ORIENTATION IN
2025

To: General Meeting of Shareholders of Techcom Securities Joint Stock Company

Implementing the rights and duties of the Board of Directors (hereinafter referred to as
"BOD") as prescribed by the Enterprise Law and Charter of Techcom Securities Joint Stock
Company (hereinafter referred to as "Charter"), The Company's BOD reports to the General
Meeting of Shareholders ("hereinafter referred to as the "AGM") on the results of the BODs'
activities in 2023 of the BOD and each member of the BOD as follows:

I.  BOD’s performance in 2024

As of December 31, 2024, the Board of Directors of Techcom Securities Joint Stock Company
(referred to as "the Company" or "TCBS") operates with 06 members, including:

- Mr. Nguyén Xuin Minh — Chairman

- Ms Nguyen Thi Diu - Vice Chairman, Independent Member of the BOD
- Ms Nguyén Thi Thu Hién — Member cum CEO

- Mr Alexandre Charles Emmanuel Macaire — Member

- Mr Phan Thanh Son — Member

- Mr Lé Huy Hoang — Member

In 2024, the Board of Directors held regular and extraordinary meetings to timely issue
decisions, business plans, and set important targets for the Company, directing the
implementation of the following contents:

1. Guiding and monitoring the implementation of the 2024 business plan

In 2024, Vietnam’s stock market demonstrated stability and positive growth with
VNIndex reaching 1,266.78 points at year end, marking a 12.11% increase year-over-year,
while total market capitalization rose to VND 7,080.26 trillion, up 20% from 2023, equivalent
to nearly 70% of Vietnam’s GDP. Market liquidity also saw significant improvement, with
average trading value increasing by 16.8% and over 2.4 million new investment accounts

opened.
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2024 marks a significant milestone in TCBS’s growth journey as we continue to lead the

Vietnamese securities industry, maintaining our position as the most profitable securities firm

for 6

consecutive years. TCBS delivered outstanding business results in 2024, surpassing

planned targets and further strengthening our solid market position:

TCBS recorded total revenue of over VND 7,642 billion and profit before tax exceeding
VND 4,802 billion, achieving 119% and 130% respectively of the targets set by the
Annual General Meeting of Shareholders. These results underscore the company’s
sustainable growth strategy, financial management agility, and ability to capitalize on

market opportunities.

Profitability continued to improve, with Return on Average Equity (ROAE) reaching
15% and Return on Average Assets (ROAA) at 8% as of 31/12/2024, both exceeding
year-end 2023 levels.

By optimizing operations and investing in human resources, technology, and
infrastructure, the cost-to-income ratio (CIR) decreased from 19% in 2023 to 14% in
2024.

TCBS's total assets surpassed VND 53 trillion, reflecting a 22% growth compared to
the end of 2023. This expansion was primarily driven by the strong growth in margin
lending, reinforcing TCBS's pioneering role in providing flexible and optimized
financial solutions for investors. Leveraging its strong equity capital base, TCBS
increased its margin loan balance to nearty VND 26 trillion by year-end, maintaining its
position as the securities firm with the largest market share in margin lending.

At the end of 2024, TCBS's equity capital exceeded VND 26 trillion, reflecting a solid
financial foundation and a commitment to sustainable value creation for shareholders.
During the year, the Board of Directors approved a 55% cash dividend payment and
successfully completed a rights issue at a 1:8 ratio, raising charter capital to over VND
19 trillion, securing the No.2 position in the securities industry by charter capital.

As of 31/12/2024, TCBS’s liquid capital ratio stands at 381.39%, significantly higher
than the 180% minimum requirement set by the Securities Law.

Unit: billion dong

(1)
No. Criteria 2024 Target | 2024 Actual & . % vs 2023
Completion
1 Total income 6.420 7.642 119% 45%
2 Profit before tax 3.700 4.802 130% 59%
2. The implementation of resolutions approved by the General Meeting of

Shareholders
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In 2024, the Board of Directors and the Board of Management of the Company fully and

strictly implemented the contents of the resolutions approved by the General Meeting of
Shareholders as follows:

STT

Number of
Resolutions/Decisions

Dated

Content

042902/24/NQ-BPHDCD-
TCBS

29/02/2024

(i) Approving the full text in the Report to the General
Meeting of Shareholders on the amendment and
supplementation of the Operation Regulation of the
Supervisory Board of TCBS;

(ii) Approving the full text in the Report to the General
Meeting of Shareholders on the amendment and
supplementation of the Charter of TCBS;

(iii) Approving the full text of the Report of the BOD on the
implementation of the plan to offer of covered warrant
products according attached to resolution No.
010804/21/NQ-DHPCD-TCBS dated April 8, 2021, by
the AGM;

Assign and authorize the BOD to organize the
implementation of all other necessary procedures and
work to successfully implement the above contents
after being approved by the General Meeting of
Shareholders, in accordance with the provisions of law
and the Company's Charter.

052902/24/NQ-DHDBCD-
TCBS

29/02/2024

Approval of the Private Placement Plan to increase charter
capital of TCBS.

012604/24/NQ-DHDCD-
TCBS

26/04/2024

(i) Approving the Report of the BOD on governance and
performance of the BOD and each member in 2023
and plan for 2024 according to the contents of Report
No. 010204/24/BC-DHDCP-TCBS;

(ii) Approving the Report of the Supervisory Board
about 2023 operation and 2024 operation plan as
detailed in Report No. 020204/24/BC-DHDCD-
TCBS:

(iii) Approving the Report on TCBS's 2023 Business
Performance and 2024 Business Plan as detailed in
Report No. 020204/24/TT-DHDCD-TCBS;

(iv) Approving the 2023 Financial Statements and Profit
Distribution Plan as outlined in Proposal No.
030204/24/TT-DHDCB-TCC;

(v) Approval of the selection of an independent auditor
to audit the financial statements and financial
adequacy ratio statements for the fiscal year 2024 of
TCBS as outlined in proposal No. 040204/24/TT-
DHDCD-TCBS;
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(vi)

(vii)

Approval of the Payment of bonus based on the |

results of the completion of tasks in 2023 for the
members of the Board of Directors of TCBS as
outlined in proposal No. 050204/24/TT-DHDCP-
TCBS;

Approval of the 2024 budget of the BOD and the
Supervisory Board of TCBS as outlined in proposal
No. 060204/24/TT-DHDCD-TCBS;

(viil) Approved the listing of public offering bonds issued

(i)

)

(xi)

(xii)

by the Company as outlined in proposal No.
070204/24/TT-DHDCD-TCBS;

Approval of the amendment and supplementation of
Appendix 02 of the Framework Regulation on the
issuance of shares to employees of TCBS as outlined
in proposal No. 080204/24/TT-DPHDCD-TCBS;

Approval of the Dividend Distribution Plan in Cash
from Retained Earnings of 2021 and 2022 as outlined
in Proposal No. 090204/24/TT-DHPCB-TCBS ;

Approval of the Plan to issue shares to increase share
capital from equity sources to existing shareholders
and increase charter capital in 2024 as outlined in
Proposal No. 100204/24/TT-DPHDCD-TCBS;

Assign and authorize the Chairman to carry out all
necessary procedures and other tasks to successfully
implement the aforementioned contents after
approval by the General Meeting of Shareholders, in
accordance with the law and the Company's Charter.

010410/24/NQ-bHDbCD-
TCBS

04/10/2024

(i) Approving the full text of the Proposal to the General
Meeting of Shareholders No. 011209/24/TT-DHDPCD-
TCBS on amending and supplementing the Charter of
TCBS.

(ii) Approving the full text of the Proposal to the General
Meeting of Shareholders No. 021209/24/TT-DHDCD-
TCBS on amending and supplementing the Regulation
on operation of the BOD of TCBS.

(iii) Approval of the Report of the BOD to the General
Meeting of Sharcholders No. 011209/24/BC-DHDCD-
TCBS on changing the implementation plan of the
Share Issuance Plan to increase share capital from the
equity of Techcom Securities Joint Stock Company, as
outlined Proposal No. 100204/24/TT-DHDPCD-TCBS
which was approved by GMS in Resolution No.
012604/24/NQ-DHDCD-TCBS.

(iv) Assign and authorize the Chairman of the BOD to carry
out all necessary procedures and other tasks to
successfully implement the aforementioned contents
after approval by the General Meeting of Shareholders,
in accordance with the law and the Company's Charter.
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5 020410/24/NQ-DHDCD- 04/10/2024 Approval of the Share Issuance Plan to increase share
TCBS capital from the equity for existing shareholders and
increase charter capital in 2024.
6. 011712/24/NQ-DHDCP- 17/12/2024 Approving the Private Placement of Shares Plan to increase
TCBS charter capital of TCBS.
7. 012412/24/NQ-DHDCD- 24/12/2024 (i) Approving the number of Members of the BOD for the
TCBS remaining period of the term 2023 — 2028 and the
election of additional members of the BOD of the
Company as detailed in Proposal No. 010212/24/TT-
DHDCD-TCBS.
(ii) Approval of the Regulation for the appoinment of
additional independent members of the Board of
Directors for the remaining term of 2023 — 2028.
(iii)Election of additional members of the BOD of the
Company with the following results:
- Full name: Nguyen Thi Diu
- Year of birth: 1973
- Qualification: Master of Business Administration
- Elected position: Independent member of the Board of
Directors
- Term: 2023-2028
The BOD has supervised the implementation of the targets assigned by the General
Meeting of Shareholders, based on an analysis of actual conditions and market
developments to guide the company's operations. At the same time, it has reviewed,
adjusted, supplemented, and issued regulations to ensure full and timely compliance with
periodic disclosure, extraordinary disclosure, and disclosures as required by the Securities
Commission and relevant authorities.
3. The meetings of the Board of Directors and the activities of each member
In 2024, the BOD held four regular meetings and four extraordinary meetings, ensuring
compliance with legal and Charter requiremens by conducting one regular meeting per
quarter. The participation rates were as follows:

No. Board Members Number of | Attendance Reason for not
meetings rate attending the
attended meetings

1 Mr. Nguyen Xuan Minh 08/08 100%
2 | Ms. Nguyen Thi Thu Hien 07/08 87.5% Personal reasons




Mr. Phan Thanh Son 08/08 100%

Mr. Le Huy Hoang 08/08 100%

Mr. Alexandre Charles 08/08 100%
Emmanuel Macaire

Ms. Nguyen Thi Diu 00/08 0% Appointed on
24/12/2024

4.1.

4.2.

In addition to periodic meetings, in order to serve timely decisions for business activities,
the BOD has approved Resolutions in the form of collecting written opinions of Members
of the Board of Directors. These resolutions and decisions were issued based on the
consensus of the majority of the Board members. A detailed list of the Board of Directors’
resolutions and decisions in 2024 is provided in Appendix 01 attached to this report.

In 2024, the Board Members have coordinated to work with a high sense of responsibility
to make accurate and timely decisions. The BOD plays an important role in orienting,
directing and supervising the implementation of policies and supporting the Board of
Management in the Company's production and business activities.

. Evaluation of the BOD’s activities in relation to Board of Management and

Supervisory Board
In relation to Board of Management:

The Board of Directors has regularly monitored the situation, urged the Company to
implement the resolutions of the BOD, and coordinated with the Board of Management
to timely adjust appropriate measures to manage the business, rectify, supplement, and
improve management aspects of corporate governance.

The Board of Directors regularly exchanges information with the Board of Management
to grasp the business situation and provide guidance, direction, as well as resolve
proposals and suggestions in the Company's business activities.

In relation to the Supervisory Board:

The Board of Directors has collaborated with Supervisory Board to enhance the
monitoring, management, and direction functions of the Company to implement the
objectives set by the General Meeting of Shareholders and comply with the regulations
of the law and the Company's charter.

Facilitate the Supervisory Board in fulfilling its functions and duties in accordance with
the Company's Charter and legal regulations.

5. Results of the BOD’s monitoring of Board of Management

The Board of Directors has proactively implemented the approved tasks and targets, in
the process of management, always showing a high sense of responsibility, overcoming
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difficulties to develop, expand the market, seek new opportunities for the Company,
increase revenue and profit.

Comply with the provisions of law, Charter and Resolution of the Board of Directors,
absorb and implement necessary solutions in corporate governance under the direction of
the Board of Directors and proposals of the Company's Supervisory Board. The financial
situation is basically well controlled. Equity preservation and development next year is
higher than the previous year.

In 2024, the General Director and the Board of Directors have been proactive in arranging
the company's key staff, well implementing salary policies, improving working and living
conditions and welfare regimes for employees.

The Board of Directors has directed and supervised the General Director and the
Company's managers in strictly complying with the provisions of the Law related to
corporate governance and the Company's business tasks.

Supervise the use, management and investment of assets; supervise the implementation
of Resolutions and Decisions of the Board of Directors.

Directing and supervising the assurance of the regime in accordance with the State's
regulations; working environment conditions, implementation of collective labor
agreements, and other regimes for employees.

Form of supervision: The Board of Directors attends a meeting with the Company's
Executive Apparatus to review the results of business performance periodically.
Supervise through the inspection and control of the Company's Internal Control Board.

The inspection and supervision of the Board of Directors are in accordance with their
competence, do not obstruct or overlap the management of the General Director and the
Company's operating apparatus. Through inspection and supervision, the Board of
Directors has promptly grasped the operation situation, the results of the implementation
of the Company's business plan, and given timely directions to ensure that business
activities are highly efficient, limiting errors and risks.

6. Overall evaluation of BOD:

According to the operation plan of the BOD, the tasks carried out in 2024 were aligned
with the resolutions of the General Meeting of Shareholders and complied with the
Company's Charter, corporate governance regulations and internal regulations.

All members of the Board of Directors have a high sense of responsibility, perform their
roles correctly and have proposed many solutions and made correct and timely decisions,
and at the same time complied with the provisions of the Law. The Board of Directors
has also well performed the Company's development-oriented functions, through
planning, controlling and adjusting strategic decisions. The decisions of the Board of
Management are analyzed and consulted in a timely manner by the BOD in order to have
optimal solutions for the interests of the Company and shareholders.
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- The Board of Directors has led and managed the Company to complete the revenue and
profit targets of 2024, well fulfill its obligations to the State budget, bring efficiency to
shareholders and stable income for employees in the Company.

II. ORIENTATION AND ACTION PLAN OF BOD FOR 2025

The Board of Directors will continue to promote existing resources, and at the same time
properly and fully implement the contents approved by the Annual General Meeting of
Shareholders. Supervise and direct the Board of Management to implement the strategic
directives approved by the General Meeting of Shareholders and the BOD.

The Board of Directors directs the Board of Management to further enhance corporate
governance quality across the entire system, promote the application of information technology,
improve transparency, and prevent conflicts of interest in corporate governance. Towards the
development focuses in 2025 of TCBS as follows:

e People Excellence —Investing in top-tier financial and technology professionals.
o Technology Excellence — Leveraging Al and Big Data to enhance operational

efficiency and customer experience

e Data Excellence — Utilizing advanced data analytics to support accurate and timely

investment decisions.

Above is the report on the performance of the Board of Directors in 2024 and the 2025
operating plan, the BOD respectfully submits this report to the General Meeting of Shareholders
for consideration and approval./.

ON BEHALF OF THE BOARD

NGUYEN XUAN MINH
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